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Inputs Outcomes-Impact 
 
                   Short Term                               Medium Term            Long Term 

Reduce 
childhood 
obesity 

Reduce 
obesity 
related 
health 
problems 

Change in 
attitude about: 
-Sedentary 
lifestyle 
-Physical 
activity

Increased 
physical 
activity 

Kids teach 
families 
what they 
are 
learning 

Decreased 
sedentary 
activities 

Kids have 
fun 
exercising

Increase the 
number of 
YBH 
participants 

Increased 
knowledge: 
-Use of exercise 
equipment 
-Need for daily 
physical 
activity 
-Healthy 
lifestyles 
-Consequences 
of obesity 

Increased 
interest in 
overall health 

Voluntary After-School 
fitness center 
-Create Non-threatening 
environment 
-Initial Evaluation 
-Goals 
-Use exercise equipment 
- Stretching 
-Group exercise 
-Aerobics/Dance class 
-Obesity/ Healthy lifestyles 
- Incentives/ Recognition 
 

Number of schools 
with fitness centers 

Use of facilities by 
numbers of: 
-Athletic kids 
-Non-athletic kids 
-PE classes  
-Athletic teams 
-Coaches 
-Family members of 
students 
-School Personnel 
-Alternative classes 

Put exercise equipment in 
middle schools  

Context 
-PE programs cut in many schools in the United States 
-Decreased physical activity  
-Lack of access to safe places for Physical Activity 
-Increase in childhood obesity throughout the United States

Promotion of Fitness 
Center 
-Physicians, school 
personnel, and parents  
-Albany community events 

Activities Outputs 

Partner/ 
Complimentary 
Programs 

School Time Use of YBH 
facilities 
-PE classes 
-Special events 

Athletic Team Training 
-Coaches and teams 
 

Time exercising: 
-All users 

Evidence of: 
-Goals set 
-Recognition 
-Promotion of 
center 

Youth Becoming Healthy Logic Model (7-14-07)

Participation in 
YBH sponsored 
events: 
-Community events 
-Special Events 

Individual 
goals 
achieved 

Decrease 
in BMI  

Raised level 
of self-
esteem 

Improved 
academic 
perfomance 


